AGENDA
POLICY ADVANCEMENT MEETING

Wednesday, January 30, 2008
555 N. Wabasha Street
4" Floor Boardroom
St. Paul, Minnesota 55102
3:30 p.m. to 5:00 p.m.

Outcomes:
e Define areas of alignment between the Citizens League 2006 report and the
work of the Transformation Task Force.
e Recommend position or future discussion needs regarding the
Transformation Task Force to Policy Advisory Committee and Board of

Directors.
1. Introductions. (3:30 — 3:35 p.m.)
2. Review and approve agenda and outcomes. (3:35 — 3:40 p.m.)
3. Discuss points in the Transformation Task Force draft related to information

and governance. (3:40 — 4:30 p.m.)

4, Discuss possible Citizens League positions. (4:30 — 4:55 p.m.)

5. Evaluate whether outcomes were achieved. (4:55 — 5:00 p.m.)
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